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Jammu Kashmir Entrepreneurship Development Institute

PROMOTER'S BACKGROUND

The Promoter of the Proposed Unit intend to hire a skilled staff to run his venture. After
thorough study of the market demand of the project, he is keen to set up a Adventure Sports
Facility for the same.

BIO-DATA
1 NAME ABC
2 PARENTAGE XYZ
3 RESIDENTIAL ADDRESS |Baba Mohalla, Kadlabal, Pampore
4 GENDER Male
5 QUALIFICATION MBA
6 JKEDI TRAINING DATE [na
7 MOBILE NO. 123456789
8 LANDLINE. NO NA
9 E-MAIL na
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Project Background

Wildebeest will officially open its doors on September 2018. Proposed location is Pampore,
Pulwama. Since Paintball and Archery are growing as a recreational activities and sports,
having its presence in atleast 15 states in India. The popularity has lead to regional and
national competitions with cash prizes of over Rs.100,000 to the winners. Wildebeest Hub
will have both Paintball and Archery outdoor facilities, Body Zorbing soccer, Human
Slingshot rides, Human Gyroscope, as well as a concession stand and rental shop. All these
games are suitable for Kids above 8+ as well.

Wildebeest will build a paintball and Archery game facilities in throughout Kashmir starting
from Pampore, pulwama. Later on Wildebeest will open facilities at all major tourist
destination across Kashmir and few at Jammu province. Service/products include an
outdoor playing facilities, body zorbing, rental shop, paintball clean-up/repair area. The
commercial funding will be raised from Jammu & Kashmir Entrepreneurship Development
Institute. Wildebeest anticipates opening on September 2018, atleast for one of these
activities proposed.

Wildebeest will focus on the creation of a 10-15 team youth league among various Colleges
and Universities. The league play will become a foundation for the facility to grow its
customer base and promote the sport of paintball to new customers.

The purpose of Wildebeest is to provide the residents of J&K the best outdoor adventure
facility in the North India. It will provide excellent service, quality rental equipment,
archery and paint ammunition, and a clean-up facility, which will cater to the entire
family. The facility will be on a 1.5 kanals of land and will be called Wildebeest Hub.

On all playing fields, Wildebeest will create a competitive environment that will promote
playing safe, playing hard, and playing fair. Our customers will be satisfied and will return
again and again.

The dynamic management team responsible for the design, building, development of the
facility, and hands-on management of the daily operations are ---- and ----- . In addition, a
team-oriented and customer-focused staff of ten will support the management team.

The total investment cost of the project including working capital is estimated at Rs 28.58
Lakh. From the total investment cost the highest share (Rs 13.96 Lakh) is accounted by
fixed investment cost followed by initial working capital (Rs 11.09 lakh ) and pre operation
cost (Rs 3.53 Lakh).
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PROJECT HIGHLIGHTS

Jammu Kashmir Entrepreneurship Development Institute

S.NO [PARTICULARS DESCRIPTION
1 |NAME OF VENTURE M/S ABC
2 |LINE OF ACTIVITY Adventure Sports
3 |LOCATION OF THE VENTURE Kadlabal, Pampore, Pulwama
4 INATURE OF LAND Leased (1.5 Kanals)
5 |CONSTITUTION OF THE VENTURE  |Sole Proprietorship
6 |TOTAL PROJECT COST 28.58
7 |TOTAL FIXED INVESTMENT 17.49
8 SEED CAPITAL & PROMOTERS 10.00
CONTRIBUTION
9 [LOAN FROM BANK (65%) 18.58
10 |WORKING CAPITAL REQUIREMENT 11.09
11 |MAN POWER REQUIREMENT 14
12 I()I;ESB(;I'RiERVICE COVERAGE RATIO 6.87
13 |INTERNAL RATE OF RETURN(IRR) 32%
14 |PAYBACK PERIOD 2 Years 09 Months
15 [BREAK EVEN POINT 55.29
16 |REPAYMENT PERIOD 6 Years
17 |MORATORIUM PERIOD 6 Months
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Jammu Kashmir Entrepreneurship Development Institute

Buidling/ Working Shed 0.00
Plant & Machinery 4.36
Misc. Fixed Assets 9.20
Pre-liminary & Pre-operative Expenses 3.53
Contigencies @ 3% of Fixed cost 0.41
Working Capital for 3 Months @ 60% Cap Util 11.09
TOTAL 28.58

MEANS OF FINANCE

RS (IN LAKHS)

Seed Capital (35%) 10.00
Promotors Contribution 0.00
Loan from Bank (65%) 18.58

TOTAL 28.58

DETAILS OF FINANCE

LONG TERM INVESTMENT 17.49
Seed Capital/Promotor’'s Contribution 6.12
Term Loan From Bank 11.37
WORKING CAPITAL REQUIREMENT 11.09
Seed Capital/Promotor's Contribution 3.88
Finance From Bank 7.21
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INTRODUCTION

After thorough research in sports and recreational activities, it was found that there is huge and
massive scope in introducing new activities which are no where present in the state, although are
extremely easy to understand and fraught with adrenaline rush. So instead of choosing activities which
are already present in the state, Wildebeest is very Optimistic for the success of these new
activities(will be mentioned below). Wildebeest Hub is unconventional in its approach and certain
about the positive response from the End users. Wildebeest Hub will provide to corporate offices,
locals, government offices, Students and foreigners so that they will find a solid purpose to visit
Doodhipathri, since as of now no particular means of entertainment, recreation is there. Thus, will
help in soaring up the traffic for the said destination. Wildebeest is proposing 4 activities in initial
stage: Paintball, Archery, Body-Zorbing, Human Bungee Slingshot.

Paintball: According to recent polls, paintball is currently the fastest growing sport in Europe. That
being said paintball is still not recognised as a mainstream sport and as a result there are people who
have little or no idea as to what paintball actually is. Statistically paintball is safer than Rugby,
Football and even Golf.

Paintball is a game that originated in America in the early 80's which involves teams or individual
players competing against each to eliminate other players by hitting them with paint-filled balls fired
from a compressed gas powered gun, otherwise known as a marker, and complete game objectives.
Paintball games are played on indoor or outdoor fields of varying sizes. Paintball fields, or game zones,
are populated with natural terrain (such as trees, trenches and hills) and artificial obstacles (such as
wooden bunkers, barricades and fortresses). Popular game objectives include capture the flag, attack
and defend, total annihilation and protect the president amongst many others. Paintball games usually
last ten minutes each half but games can go on for hours.

Archery: Archery is the traditional and oldest sport in India. With no attraction present in state
currently, Wildebeest Hub will include this sports as well with reforms made in creative way. Other
than shooting on circular targets, we are making foam tipped arrows which can be shot at any person
without hurting the person aimed at. Thus, this game can be played in a competitive manner with
various friends. However, safety will be our concern. This game is unique and will be introduced in
India by Wildebeest.

Body-Zorbing: Ever hear of Body Zorbing? May be Yes, maybe not. But one thing is for sure: this high-
energy hihgh-fun passtime is taking the world of dynamic sports by storm! Picture yourself enclosed in
a large inflatable capsule and being used as abowling ball. Or imagine seeing your friends falling,
bumping or rolling clumsily as they play football while their upper body (from waist upwards) has been
secured inside transparent bubble balls. Well, this isnt a scene from a movie but reality, and it comes
in the name of Body Zorbing. The chances to get hurt are very minimal as compared to normal
football. Simply roll, slide, bump, or jump without a worryy and enjoy life in a human bubble ball.
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Human Bungee Slingshot: An extreme activity for everyone, even for children. A horizontal hitched
launch, secured with a safety harness, capable of acceleration from 0 to 100 km / h in half a second
thanks to an elastic band placed in tension between two vertical poles. This is a new mode of Bungee
Jumping, with specialised team and equipment, this is an answer to thrill seekers who feed on
adrenaline. Without further ado behold the dimension of extremity.

All these activities will be conducted and operated under regressive supervision, safety is the main
concern, and fun is the ultimate motive.

Keys to Success

Wildebeest Hub has three keys to success.

Location: Dodhi Pathri, being a Virgin tourist destination will ensure passing traffic.

Low overhead cost: Wildebeest Hub's management will keep overhead cost at a minimum.

Wide range of game options: Wildebeest Hub will aim to provide diverse and changing games, which in
return will be beneficial to DDA as well.

Pricing Strategy

Admission for children and adults will be Rs. 500 for 500 shots of paintball.
Admission for a group of five or more children and young adults is Rs 399 for each.
Marker rentals and paint balls are discounted by 10% on Monday - Thursday (except summer months).

Promotion Strategy

Sponsor monthly youth and college league competition.
Advertise on all Universities and College campuses.
Advertise in local media and social media.

Newspapers and Radio staions.

Billboards and Sign boards.

Advertise employee-event package deal to local businesses.
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Market Potential

The facility is proposed on atleast 1.5 kanals tract of flat land with an adjacent parking lot, located on
the main road of Pampore. The market for a paintball and archery facility in J&K is superior to most,
due to the tremendous population growth during the past five years, the overwhelming majority of
which is youth. In addition, Jammu & Kashmir alone has youth population of 23,98,000*
(youthinfoindia.org)

Paintball is a growing participation sport in the world. Paintball industry revenue is estimated to be $3
Billion dollar by 2022 (ibisworld January 2017). By far, the most significant factor to affect the
paintball business in the forthcoming decade is the dramatic growth of the 16-25 year old segment of
the population.
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Registration/Licenses for SSI

While setting up this business enterprise it is recommended to start this activity in any industrial
area so that the venture could be registered under organized sector. Any SSI unit that is started
outside the industrial area is considered to be in unorganized sector. Establishments that come
under organized sector are benefitted with certain incentives whereas the business activities that
are pursued outside industrial area don’t enjoy them. Certain statutory requirements have to be
fulfilled for registering a unit in the industrial Estates. Some of these requirements are optional
and some are compulsory.

Provisional (Temporary) Registration:

Provisional registration enables the entrepreneur to initiate necessary steps to bring the unit into
existence. Once the unit comes into existence, it is required to be converted into
regular/final/permanent registration. The provisional registration can be done at the district
headquarters with the DIC and is given automatically with 7 days of receipt of application on
prescribed form by the General Manager. It is valid for one year in the first instance and may be
renewed for a further period up to one year in two monthly extensions on submission of
satisfactory proof that the party is taking effective step. If production could not be commenced for
reasons outside the entrepreneur’s control, extension of provisional registration period is usually
considered.

Where there is no DIC, provisional registration is to be obtained from the directorate of Industries
or the designated office located in these cities. In case of any difficulty in obtaining of the
provisional certificate the respective Directorate of Industries of the state can be approached.
Permanent (final) Registration:

After the entrepreneur has taken all steps to set up to the unit, that is, (i) constructed/acquired
the factory building. (ii) Install all requisite machinery, testing equipment and pollution control
gadgets (where required), (iii) obtained power connection, he can apply for permanent registration
certificate to the DIC/DI. Within seven days of receipt of application the entrepreneur is inframed
of the date/time of unit inspection by the GM/Competent Officer nominated by the DIC. The
inspection includes capacity assessment. On being satisfied of production capability a
recommendation for issuance of permanent registration is made to the DI.

» The application for permanent registration should normally have following documents attached.

» Rent receipt/lease or purchase of sale deed/municipal tax receipt.

 Shop Act License/Factory Act License (where applicable).

» Municipal/Industrial License (in municipal corporation area).

» Partnership deep/Certificate of Incorporation (if a Pvt./Public Ltd. Company)/income tax
assessment order.

» Other essential licenses like Central Excise License/Drug Control License/NOC from Water
Pollution Control Board (whatever is applicable).

 Bills for machinery purchased together with the list of machinery certified by a Chartered
Accountant.

« Sanction for electricity/power or current electricity bills.
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o Extracts of purchase register for preceding fifteen days, in case the unit has already gone in
production.

o Extracts of sales register for preceding fifteen days, in case the unit has already gone in
production.

« First three sale notes cash memos (if applicable)

eExtracts of the preceding one month from Workers Muster roll (in case unit is already in
production).

o Extract of the preceding fifteen days from production register (in case unit is already in
production).

Benefits of Registration:

Provisional registration entitles the new entrepreneur to (i) apply for a shed or plot in an industrial
estate or a developed area; (ii) apply for Corporation/Municipality for other licenses; (iii) apply for
power/water connection; (vi) apply for financial assistance from banks and other institutions, (v)
apply to the National Small Industries Corporation./State Small Scale Industries basis; (vi) obtain
sales tax, excise registration, etc. wherever required; (vii) take other steps/approvals that may be
necessary to import license for capital goods/raw materials.
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POLLUTION

GENERAL REQUIREMENTS

The manufacturers will product the consent clearance from the concerned State
Pollution Control Board as per the provisions of Water (Prevention and Control of
Pollution) Act, 1974 and Air (Prevention and Control of Pollution) Act, 1981 respectively
along with the authorisation, if required, under the Environment (Protection) Act, 1986
to BIS.

The unit does not create extensive pollution hazard. The unit should be well ventilated,
properly lighted and fitted with exhaust fans.

1. Apart from the above recommendations, the promoter has agreed in principle that he
will strictly adhere to pollution norms as and when shall be implemented and shall use all
possible devices to prevent pollution measures.

2. In case, the DG set of rated capacity is considered for project report that shall be
housed in acoustic proof room and shall be provided with anti-vibration mountings/pads
besides shall be purchased of ISO Standards both for quality as well as safety measures.
However, for further guidance , entrepreneur is to contact State Pollution Control
Board for necessary guidance.

3. Adequate provision of green plantation, toilets, septic and soakage pit has been made
to take care of human wastage and the discharge (ash & wash water) before discharging
in the main drainage system.

4. Adequate safety measures in terms of safety gears & working enviroment for workers
would be taken care off.
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IMPLEMENTATION SCHEDULE

Generally, it takes about 4 to 6 months period for getting the DPR, obtaining loan
sanctions, approval of plans, finalizing the suppliers and construction of various civil
structures and installation of plant and machinery. Proper planning needs to be done so
as to take up various activities without any break. Expected break up of the activities
and relative time for each of them is shown below.

S.no Nature of Activity Time Period(Days)
1 |Preparation of Project Report 10 Days
2 |DIC/SSI Provisional Registration 10 Days
3 |Sanction of Loan 30 Days
4 |Civil Works 60 Days

Clearance from PCB and taking permission from

> Muncipal and Health Authority Etc as applicable 20 Days
6 |Placement of order for P&M 10 Days
7 |Installation of P&M 05 Days
8 |Power connection from PDD 15 Days
9 |Appointment of Staff 10 Days
10 Commencement of production and permanent Completion of above processes

registration

Note: The processing of different phases of establishment of the venture could be taken up simultaneouly after
detailed project report formulation and provisional registration from DIC. Thus, the accurate timings of establishing the
business venture may vary.
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BUILDING (Estimate Attached)

S.No Particulars Size Area Rate Amount
T (Feet) | (Sq-F) [ (Rs.) (lakhs)
1 |Land Fencing for 10 kanals
1 |Equipment Hall 20X20°
To be provided by DDA
(Budgam)
2 |Lounge/Cafetaria/Waiting Hall 30°X30°
3 |Bathroom (1 No.) 6'X6'
Total 0.00
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MACHINERY/EQUIPMENTS (QUOTATION ATTACHED)

Rate | Amount
. Particul .
S.No articulars No.s (Lakhs.) | (1akhs)
1 |Archery Bows & Arrows and Body Zorbing Balls LS 3.26 3.26
Paint Ball Equipments
Paint Ball Markers
Body Vest
Hopper
2 HeadGear (Helmet) 1 0.70 0.70
CO2 Tanks
CO2 Cylinders
3 |Cost of Installation, Erection, Frieght etc @ 10% 0.40
Final Total 4.36
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MISCELLANEOUS FIXED ASSETS

S.No Particulars No. Rate (Rs.) | Amount (Lakhs)
1 I(:'IL'I::E]lZUSTeC;g?rsF,DI;t:cr:s, Lockers) LS LS 4.00
2 Transformer (15 Kva) 1 0.50 0.50
3 Generator ( 2800 KW) 1 0.80 0.80
4 Laptops 2 0.40 0.80
5 Desktop 1 0.25 0.25
6 Printers 2 0.10 0.20
7 E;rji;:ﬁzaitr;g and other Safety LS LS 0.10
8 Maintenace Tools LS LS 0.20
9 MCB Wiring, Bulbs, Fans, Switches etc LS LS 0.45
10  |Music System LS LS 0.60
11 10 Port CCTV's with Storge 10 0.04 0.40
12 |Billing Machines 1 0.15 0.15
13 |4K DSLR 1 0.6 0.60
14  |RO Water Purifier 1 0.15 0.15

TOTAL 9.20

PRELIMINARY & PRE-OPERATIVE EXPENDITURES

S.No Particulars Amount (Lakhs)
1 Signage Boards, Banners,Hoardings etc 0.85
2 Legal & Mortgage Expenses 0.05
3 Renovation (Paint, Bamboo Panelling) 0.50
4 Website and 10S Andriod App 1.50
5 *Interest during Moratorium period(Approx) 0.63
TOTAL 3.53
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REQUIREMENT OF RAW MATERIAL @ 100 CAPACITY UTILIZATION

Rate Amount
S.No | Particulars Quantity per kg (Lakhs)
(kes) (Rs.)
1 Arrows and Bows LS LS 0.60
2 Body Zorbing Balls LS LS 0.60
Paint Balls @ 500 balls per player assuming
3 20 players per day for 3 months L> LS 7.50
4 CO2 @ 20 kg per day for 3 months LS LS 0.23
Total Cost per quarter 8.93
TOTAL PER ANNUM (LAKHS) 35.70
1st Year Stocks @ 60% Cap. Util 21.42
SALARY AND WAGES PER ANNUM
S.No Particulars No.s | Monthly Sal Amount
: ' y (Lakhs)
1 Manager (Self) 0.00
2 Skilled Labor 9 15000 1.35
3 Un-skilled labor 3 7000 0.21
4 Helper 2 5000 0.10
TOTAL PER MONTH 1.66
TOTAL PER ANNUM 19.92
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COST OF UTILITIES PER ANNUM

S.No. |Particulars Amount
A Total Power Load (5 Kw) 5.0
Load Factor 0.89
Total Power Load Considering Load Factor (.89) 4.45
Load Per Day 35.60
Load for working days (25) 890.00
Yearly Load 10680.0
PDD
50% Power From PDD 0.05
Amount in Lakhs (@Rs 4/Kw/h) 0.21
Generator
50% Power from generator 0.05
Amount in Lakhs (@Rs 7/Kw/h) 0.37
Total 0.59
B Water
Water @ Rs 200 per Month 0.02
TOTAL (A+B) in Lakhs 0.61
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OTHER EXPENSES PER ANNUM

Jammu Kashmir Entrepreneurship Development Institute

S.No. Particulars Amount (Rs)

1 Sanitation Charges 0.12
2 Postage and Stationery 0.36
3 Telephone 0.12
4 Wifi Connectivity 0.30
5 Traveling expenses 0.42
6 Insurance Premium 0.13
7 Rent 0.96

TOTAL 2.41
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ANNUAL WORKING CAPITAL REQUIREMENT @ 100% CAPACITY UTILIZATION

S.No Particulars Amount (Lakhs)
1 Raw Material Requirement 35.70
2 Salary and Wages 19.92
3 Cost of Utilities 0.61
4 Other Expenses 2.41
TOTAL 58.64

WORKING CAPITAL ASSESSMENT BY OPERATING CYCLE METHOD

S.No. Description Days
1 Procurement of raw material 3
2 Time of holding of finished goods 85
3 Average collection period 1
4 Average Suppliers period 1
5 Total Operating Cycle 90
7 No. of Operating Cycle in a Year 4
8 Total turnover per annum @ 60% Cap Util. 54.36
9 Working Capital Requirement @ 60% Cap Util. 11.09
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INTEREST ON TERM LOAN AND WORKING CAPITAL

Rate of Interest on Term Loan 11.00%

Rate of Interest on Working Capital 11.00%

Moratorium 6 Months

S.No|Year Of Operation Year 1 [Year 2|Year 3|Year 4|Year 5|Year 6|Year 7 | Year 8
Capacity Utilization 60% 70% | 80% | 90% | 100% [ 100% | 100% | 100%

INTREST ON TERM LOAN

1 |Opening Balance |11.37 | 11.37 | 9.48 | 7.58 | 5.69 | 3.79 | 1.90 | 0.00 | 0.00

2 |Repayment 0.00| 1.90 | 1.90 { 1.90 [ 1.90 | 1.90 | 1.90 | 0.00 | 0.00

3 [Closing Balance 11.37| 9.48 | 7.58 | 5.69 | 3.79 | 1.90 | 0.00 | 0.00 [ 0.00

4 |Interest 0.63| 1.25 | 1.04 | 0.83 | 0.63 | 0.42 | 0.21 | 0.00 | 0.00

5 [Yearly Installment 315 | 294 | 2.73 | 2.52 | 2.31 | 2.10 | 0.00 | 0.00

Equated Yearly

6 Installment (EYI) 2.62 | 2.62 | 2.62 | 2.62 | 2.62 | 2.62 | 0.00 [ 0.00
INTEREST ON WORKING CAPITAL

1 |Working Capital 8.65 [ 10.09|11.53(12.98( 14.42 | 14.42| 14.42 | 14.42

2 |Interest 0.95 | 1.11 [ 1.27 [ 1.43 | 1.59 | 1.59 | 1.59 | 1.59
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DEPRECIATION BY WDV METHOD

S.No Year Of Operation Year 1 |Year 2 [Year 3| Year 4| Year 5|Year 6|Year 7| Year 8
1 Plant & Machinery
Opening Balance 4,36 | 3.70 | 3.15 | 2.68 | 2.27 [ 1.93 | 1.64 | 1.40
Less: Depreciation @ 15% | 0.65 | 0.56 | 0.47 | 0.40 | 0.34 | 0.29 | 0.25 | 0.21
Closing Balance 3.70 | 3.15 | 2.68 | 2.27 | 1.93 | 1.64 | 1.40 | 1.19
2 Building and Civil Works
Opening Balance 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Less:Depreciation @ 6.25% 0.00 | 0.00 | 0.00 { 0.00 [ 0.00 | 0.00 | 0.00 | 0.00
Closing Balance 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
3 Misc. Fixed Assets (MFA)
Opening Balance 9.20 | 8.28 | 7.45 | 6.71 | 6.04 | 5.43 | 4.89 | 4.40
Less: Depreciation @ 10% | 0.92 | 0.83 | 0.75 | 0.67 | 0.60 | 0.54 | 0.49 | 0.44
Closing Balance 8.28 | 7.45 | 6.71 | 6.04 | 5.43 | 4.89 | 4.40 | 3.96
4 Total Depreciation 1.57 | 1.38 [ 1.22 | 1.07 | 0.94 | 0.83 [ 0.74 | 0.65
5 Depreciated value 11.98 [ 10.60| 9.38 | 8.31 | 7.37 | 6.53 [ 5.80 | 5.15
S.No Year Of Operation Year 1 |Year 2 [Year 3| Year 4| Year 5|Year 6|Year 7| Year 8
1 Plant & Machinery @ 10% | 0.44 | 0.44 | 0.44 | 0.44 | 0.44 | 0.44 | 0.44 | 0.44
2 Building @ 6.5% 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
3 MFA @ 15% 1.38 | 1.38 | 1.38 | 1.38 | 1.38 | 1.38 | 1.38 | 1.38
Total Depreciation 1.82 | 1.82 ( 1.82 | 1.82 | 1.82 | 1.82 | 1.82 | 1.82
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REPAIRS AND MAINTENANCE PER ANNUM

S.No|Year Of Operation Year 1 | Year 2 |Year 3 | Year 4 |Year 5| Year 6 |Year 7| Year 8
1 |Capacity Utilization 60% 70% 80% 90% | 100% | 100% | 100% | 100%
2 |Percentage 2% 3% 4% 5% 5% 6% 6% 6%
3 |Building and Civil Works 0.00 0.00 | 0.00 [ 0.00 | 0.00 | 0.00 [ 0.00 | 0.00
4 |Plant & Machinery 0.09 0.13 | 0.17 | 0.22 [ 0.22| 0.26 | 0.26 | 0.26
5 |[Misc. Fixed Assets (MFA) 0.07 0.11 0.14 | 0.18 | 0.18 | 0.21 | 0.21 | 0.21
R & M (LAKHS) 0.16 0.24 | 0.32 | 0.39 | 0.39| 0.47 | 0.47 | 0.47

ADMINISTRATIVE EXPENSES PER ANNUM

S.No|Year Of Operation Year 1 | Year 2 |Year 3 | Year 4 |Year 5| Year 6 |Year 7| Year 8
1 |Capacity Utilization 60% 70% 80% 90% | 100% | 100% | 100% | 100%
2 |Percentage 1% 1% 1% 1% 1% 1% 1% 1%
3 |[Sales 90.6 90.6 | 90.6 [ 90.6 [ 90.6 | 90.6 | 90.6 | 90.6
ADMN EXPENSES(LAKHS) 0.54 0.63 | 0.72 | 0.82 [ 0.91| 0.91 [ 0.91 | 0.91

SELLING EXPENSES PER ANNUM

S.No|Year Of Operation Year 1 | Year 2 |Year 3 | Year 4 |Year 5| Year 6 [Year 7| Year 8
1 |Capacity Utilization 60% 70% 80% 90% | 100% | 100% | 100% | 100%
2 |Percentage 1% 1% 1% 1% 1% 1% 1% 1%
3 |[Sales 90.6 90.6 | 90.6 | 90.6 [ 90.6 | 90.6 | 90.6 | 90.6
SELLING EXPENSES(LAKHS) | 0.54 0.63 | 0.72 | 0.82 [ 0.91| 0.91 [ 0.91 | 0.91
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ANNUAL SALES/REVENUE ESTIMATION @ 100% CAPACITY UTILIZATION

. No.of Visitors| Charges Per
S.No Particulars Per Month Visitor Amount (Lakhs)

1 |Archery (15 minutes) 1500 70 1.05

2 [Body Zorbing (15 minutes) 1500 100 1.50
3 |Paint Ball Fight (15 minutes) 1000 500 5.00
Total Sales Per Month 7.55

Total Sales Quarterly 30.20

TOTAL Sales Per Annum 90.60

1st Year Sales @ 60% Cap. Util 54.36
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DEBT SERVICE COVERAGE RATIO

S.No|Year Of Operation Year 1 [Year 2 | Year 3 | Year 4 | Year 5 [Year 6|Year 7
Capacity Utilization 60% 70% 80% 90% 100% | 100% | 100%
1 |Profit After Tax 4.27 | 9.74 | 15.19 | 20.61 | 26.10 [27.05| 27.35
2 |Depreciation 1.57 | 1.38 1.22 1.07 094 | 0.83]| 0.74
3 [P & P ex. Writt.off 0.71 | 0.71 0.71 0.71 0.71 | 0.00 [ 0.00
4 |Interest On Term Loan 1.25 | 1.04 0.83 0.63 0.42 | 0.21( 0.00
A |Total (1+2+3+4) 7.80 | 12.87 | 17.94 | 23.02 | 28.17 |28.09| 28.09
5 |Repayment of Term Loan 1.90 1.90 1.90 1.90 1.90 1.90 | 0.00
B [Total B(4+5) 315 | 2.94 | 2.73 2.52 2.31 | 2.10 | 0.00
C |DSCR 2.48 | 4.38 | 6.58 9.13 12.18 |13.35| 0.00
D [Average DSCR 6.87

INTERNAL RATE OF RETURN(IRR)

Internal rate of return (IRR) is used in measuring the profitability of potential investments.
Generally, the higher the IRR, the more desirable is to undertake an investment.

Year Of Operation Initial Year 1 |Year 2 | Year 3 | Year 4 | Year 5 |Year 6|Year 7
Capacity Utilization| MVeStment | oo | 70% | 0% | 90% | 100% |100%| 100%
CFAT -28.58 5.26 | 9.23 | 12.30 | 14.75 | 16.77 |15.89| 14.32

IRR 32%
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PROJECTED PROFITABILITY STATEMENT

S.No| Year Of Operation | Year 1 [Year 2 |Year 3 |Year 4| Year 5 |Year 6 | Year 7 | Year 8
Capacity Utilization 60% 70% | 80% | 90% | 100% | 100% | 100% | 100%

1.0 [Sales 54.36 | 63.42|72.48 | 81.54 | 90.60 | 90.60 | 90.60 | 90.60

2.0 [Cost of Production

A[Raw Material 21.42 | 24.99| 28.56 | 32.13 | 35.70 | 35.70 | 35.70 | 35.70
B|Salary and Wages 19.92 [19.92(19.92(19.92| 19.92 | 19.92 | 19.92 | 19.92
C|Utilities 0.61 0.61 | 0.61 | 0.61 | 0.61 | 0.61 0.61 0.61
D[Other Expenses 2.41 2.41 | 2.41 | 2.41 2.41 2.41 2.41 2.41
E[R&M 0.16 0.24 | 0.32 | 0.39 | 0.39 | 0.47 | 0.47 | 0.47
F|Adm Expenses 0.54 0.63 | 0.72 | 0.82 | 0.91 | 0.91 0.91 0.91
G|Selling Expenses 0.54 0.63 | 0.72 | 0.82 | 0.91 | 0.91 0.91 0.91
TOTAL 45.61 | 49.44 | 53.27 | 57.10 | 60.85 | 60.93 | 60.93 | 60.93

Gross Profit Before Interest

3.0 |Gross Profit 8.75 | 13.98(19.21 | 24.44 | 29.75 | 29.67 | 29.67 | 29.67
4.0 [Financial Expenses
AlInterest on Term Loan[ 1.25 1.04 | 0.83 | 0.63 | 0.42 | 0.21 0.00 0.00
B|Interest on WC 0.95 1.11 | 1.27 | 1.43 | 1.59 | 1.59 | 1.59 1.59
C|Depreciation 1.57 1.38 | 1.22 | 1.07 | 0.94 | 0.83 0.74 0.65
TOTAL 3.78 3.54 | 3.32 | 3.12 | 2.95 | 2.63 | 2.32 2.24
5.0 C\;re]lt':"off Preopex- | 971 [ 071|071 | 071 | 0.71 | 0.00 | 0.00 | 0.00
6.0 |Profit before Tax 4.27 9.74 | 15.19 | 20.61 | 26.10 | 27.05 | 27.35 | 27.44
7.0 [Tax 0.00 0.00 ( 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 | 0.00
8.0 |Profit After Tax 4.27 9.74 | 15.19 | 20.61 | 26.10 | 27.05 | 27.35 | 27.44
9.0 |Withdrawals 0.20 0.30 | 0.40 | 0.50 0.60 0.70 0.80 0.90
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9.0 [Cummulative Profit 4.1 13.5 | 28.3 | 48.4 | 73.9 | 100.3 | 126.8 | 153.3
10.0|Add Back Depreciationf 1.57 1.38 | 1.22 | 1.07 | 0.94 | 0.83 0.74 0.65
11.0|Total Cash Surplus 5.65 14.9 | 29.5 | 49.5 | 74.9 | 101.1 | 127.5 | 154.0
Less Payments
12 |Term Loan Repaymen{ 1.90 1.90 | 1.90 | 1.90 1.90 1.90 0.00 0.00
13 |Net Cash Accruals 3.75 |[13.00| 27.62 | 47.59 | 72.96 | 99.20 | 127.55 | 154.00
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PAYBACK PERIOD

S.No|Year Of Operation Year 1 |Year 2 |[Year 3| Year4 | Year 5 |Year 6 |Year 7

Capacity Utilization 60% 70% | 80% 90% 100% | 100% [ 100%

1 |Profit before Tax & Dep 5.85 [ 11.13 | 16.41 | 21.68 | 27.04 | 27.88 | 28.09

2 |Provision For Tax 0.00 | 0.00 | 0.00 0.00 0.00 | 0.00 | 0.00

3 |CFAT 5.85 [ 11.13 | 16.41 | 21.68 | 27.04 | 27.88 | 28.09

4 |CCFAT 5.85 | 16.97 | 33.38 [ 55.06 | 82.10 |109.98|138.07
PAYBACK PERIOD 2|0.71

2 Years 09 Months

DISCOUNTED PAYBACK PERIOD

S.No|Year Of Operation Year 1 |Year 2 [Year 3| Year4 | Year 5 |Year 6 [Year 7
1 |Capacity Utilization 60% 70% 80% 90% 100% | 100% | 100%
2 |CFAT 5.85 [ 11.13 | 16.41 | 21.68 | 27.04 | 27.88 | 28.09

Present Value FactorPV =

3 1/(1+i)n Where i=10% 0.90 | 0.83 | 0.75 0.68 0.62 | 0.57 | 0.51

4 |Discounted Cash Flow 5.26 | 9.23 | 12.30| 14.75 | 16.77 | 15.89 | 14.32
5 |Cumulative Discounted | oo | 14 4o | 26.80 | 41.54 | 58.31 | 74.20 | 88.53
Cash
DISCOUNTED PAYBACK PERIOD 3{0.12
3 Years & 1 Month
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BREAKEVEN ANALYSIS

S.No|Year Of Operation Year 1 |Year 2 |Year 3 | Year 4| Year 5|Year 6 |Year 7 | Year 8

Capacity Utilization 60% 70% 80% 90% | 100% | 100% | 100% | 100%

1 [Sales 54.36 | 63.42 | 72.48 | 81.54 | 90.60 | 90.60 | 90.60 | 90.60
2 |Cost of Production
A [Raw Material 21.42 | 24.99 | 28.56 | 32.13 | 35.70 | 35.70 | 35.70 | 35.70
B |Wages 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 [ 0.00
C |Utilities 0.61 | 0.61 | 0.61 | 0.61 | 0.61 | 0.61 | 0.61 | 0.61
D |Selling Expenses 0.54 | 0.63 | 0.72 | 0.82 | 0.91 | 0.91 | 0.91 | 0.91
E |Other Expenses 241 | 241 | 241 | 241 | 2.41 | 2.41 | 2.41 | 2.1
F |Interest on WC 0.95 | 1.11 | 1.27 | 1.43 | 1.59 | 1.59 | 1.59 | 1.59
Total Production Cost 25.94 | 29.76 | 33.57 | 37.39 | 41.21 | 41.21 | 41.21 | 41.21
3 |Contribution 28.42 | 33.66 | 38.91 | 44.15 | 49.39 | 49.39 | 49.39 | 49.39
4 |Fixed Cost
A |Salary 19.92 1 19.92 | 19.92 | 19.92 | 19.92 | 19.92 | 19.92 | 19.92
B [R&M 0.16 | 0.24 | 0.32 | 0.39 | 0.39 | 0.47 | 0.47 | 0.47
C |Adm Expenses 0.54 | 0.63 | 0.72 | 0.82 | 0.91 | 0.91 | 0.91 | 0.91

D [Interest on Term Loan| 1.25 | 1.04 | 0.83 | 0.63 | 0.42 | 0.21 | 0.00 | 0.00

E [Depreciation 1.57 | 1.38 | 1.22 | 1.07 | 0.94 | 0.83 | 0.74 | 0.65
Total Fixed Cost 23.45| 23.22 | 23.01 | 22.83 | 22.58 | 22.34 | 22.03 | 21.95

5 |B.E.P Sales (%) 82.49 | 68.96 | 59.15 | 51.71 | 45.72 | 45.24 | 44.62 | 44.44

6 |Average BEP 55.29

7 |B.E.P Sales 44.84 | 43.74 | 42.87 | 42.16 | 41.43 | 40.98 | 40.42 | 40.26

8 |Average BEP Sales 42.09
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CASHFLOW STATEMENT

S.No.|Year Of Operation Year 1 |Year 2 |Year 3 |Year 4| Year 5|Year 6 |Year 7 | Year 8
Capacity Utilization 60% | 70% | 80% | 90% | 100% | 100% | 100% | 100%
A [Sources
1 [PBIT but after Dep 7.18 |12.60| 18.00 | 23.37 | 28.81 | 28.84 | 28.94 | 29.02
2 |Depreciation 1.57 | 1.38 | 1.22 | 1.07 | 0.94 | 0.83 | 0.74 | 0.65
4 |Inc in Capital | 10.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 [ 0.00
5 |Incin Tl 11.37 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 [ 0.00 [ 0.00
6 |Inc in WCL 7.21 | 0.72 ] 0.72 | 0.72 | 0.72 | 0.00 | 0.00 | 0.00
Total(A) 21.37 | 15.96 |14.70( 19.93| 25.16 | 30.47| 29.67 | 29.67 | 29.67
B |Application
1 [Capital Expend 13.96 [ 0.00 | 0.00 [ 0.00 | 0.00 | 0.00 [ 0.00 | 0.00 | 0.00
2 |P & P Expense§ 3.53 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
3 |Incin CA 11.09 | 1.11 | 1.11 [ 1.11 | 1.11 | 0.00 | 0.00 | 0.00
4 |Decin TL 1.90 [ 1.90 [ 1.90 [ 1.90 | 1.90 [ 1.90 | 0.00 | 0.00
5 |Intrest on TL 1.25 | 1.04 | 0.83 | 0.63 | 0.42 | 0.21 | 0.00 | 0.00
6 |Interest on WC 0.95 [ 1.11 | 1.27 | 1.43 | 1.59 | 1.59 | 1.59 | 1.59
7 |Tax 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 [ 0.00
8 |Withdrawal 0.20 | 0.30 | 0.40 | 0.50 | 0.60 | 0.70 | 0.80 | 0.90
Total(B) 17.49 | 15.39 | 5.46 | 5.51 | 5.56 | 5.61 | 4.39 | 2.39 | 2.49
Opening bal 3.88 | 4.46 | 13.70 | 28.13 | 47.74 | 72.61 | 97.89 | 125.18
Net Surplus 3.88 | 0.57 | 9.25 | 14.43 | 19.61 | 24.87 | 25.28 | 27.29 | 27.19
Closing Bal 3.88 | 4.46 | 13.70| 28.13 | 47.74 | 72.61 | 97.89 | 125.18| 152.37
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5.NoJ] Year Of Operation |Year 1 |Year 2 |Year 3 | Year 4 | Year 5| Year 6 |Year 7 | Year 8

Capacity Utilization 60% | 70% 80% 90% | 100% | 100% | 100% | 100%

A Liabilities

1 |Capital 10.00 | 10.00 | 10.00 | 10.00 | 10.00 [ 10.00 | 10.00 | 10.00 | 10.00

2 |Reserve & Surplus 4.07 | 13.51 | 28.30 | 48.41 | 73.91 | 100.26 | 126.81 | 153.35

3 [Term loan 11.37| 9.48 | 7.58 | 5.69 | 3.79 [ 1.90 | 0.00 | 0.00 | 0.00

4 (Wl 7.21 | 7.93 | 8.65 | 9.37 | 10.09 | 10.09 | 10.09 | 10.09
Total 21.37 | 30.76 | 39.03 | 52.64 | 71.58 | 95.90 | 120.36 | 146.91 | 173.45

B |Assets

1 |Gross Block 13.96 | 13.96 | 12.39 | 11.01 | 9.79 | 8.72 | 7.77 | 6.94 | 6.20

2 |Depreciation 157 | 138 | 1.22 | 1.07 | 0.94 | 0.83 | 0.74 | 0.65
3 |Net Block 1239 11.01| 979 | 872 | 7.77 | 6.94 | 6.20 | 5.55
4 |Current Assets 11.09 | 12.20 | 13.31 | 14.42 | 15.53 | 15.53 | 15.53 | 15.53
5 |P&P Not W/off | 3.53 | 2.82 | 2.12 | 1.41 | 0.71 | 0.00 | 0.00 | 0.00 | 0.00
o |Cash&Bank 1 5 g0l 446 | 13.70| 28.13 | 47.74 | 72.61 | 97.89 | 125.18 | 152.37
Balance
Total 21.37 | 30.76 | 39.03 | 52.64 | 71.58 | 95.90 | 120.36 | 146.91 | 173.45
31
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